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LETTER FROM THE CEO

2024 was a landmark year for Cardo as we
celebrated 20 years of innovation, marking
two decades of technological breakthroughs and
responsible business practices. This anniversary
is not just about looking back on how far we've
come but also about recognizing the people—our
employees, partners, and customers—who have
made this journey possible.

Throughout the year, we continued to push boundaries
in safety, sustainability, and social responsibility.

We introduced Motorcycle Crash Detection
technology in our new Packtalk Pro, setting a
new standard for rider safety and reaffirming our
dedication to protecting our customers. We also
expanded our refurbishment initiatives to advance
our circular economy efforts, and optimized our
supply chain to further reduce our carbon footprint.
To honor our 20-year legacy, we planted a tree for
every employee and extended this initiative to all new
team members, embedding sustainability as a core
company value.

Our commitment to social responsibility was
recognized with a certification equivalent to 1SO
26000, marking our third certification and earning
us the Gold Badge of Standards. This milestone
reflects our dedication to ethical and sustainable
business practices and strengthens our position as a
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leader in corporate social responsibility.

Navigating supply chain disruptions and material
shortages in 2024 required innovation. By
strengthening supplier partnerships and exploring
localized manufacturing solutions, we successtully
mitigated these challenges while advancing our
sustainability objectives. As we expand into new
markets, we maintain our focus on aligning our
sustainability strategy with evolving regulatory
landscapes and consumer expectations, ensuring
that our ESG commitments remain strong.

As we look ahead, we will continue prioritizing
initiatives that align with our core values, setting an
example for the industry.

Thank you to our employees, partners, and customers
who propel us forward.

Sincerely,

2024 was a landmark year for Cardo as
we celebrated 20 years of innovation. This
milestone not only highlighted our technological
advancements but also underscored our leadership
in sustainable and responsible business practices.”

Alon Lumbroso,

CEO of Cardo Systems






ABOUT cardo

Foundedin 2003, Cardo Systemsis a global leaderin communication
devices and application services for power sports and outdoor
enthusiasts. Our products enhance rider safety while enabling
motorcyclists, off-road drivers, and adventure seekers to stay
connected to their phones, music, and each other.

Since launching the world's first Bluetooth-based wireless intercom
headset for motorcycles in 2004, Cardo has led industry innovation,
introducing key advancements such as the first mesh-powered
intercom, the first premium sound system by JBL, and the first voice-
controlled device. Today, our communication solutions lead the
global market for groups in motion, with products available in over
100 countries.

At Cardo, we are committed to responsible business practices,
environmental stewardship, and social impact. We continuously
explore new ways to reduce our environmental impact, enhance our
social responsibility and advance our governance standards. Our
main objective at Cardo is to balance the needs of our customers,
employees, community, and the environment.

“Over the last 20 years, Cardo has been proud to play a role
in helping encourage more people to get the most out of their
riding experiences. The next 20 years will be just as important
for Cardo Systems as we seek to develop further innovations

that continue breaking boundaries in communication”

- Alon Lumbroso, CEQO of Cardo Systems -



20 YEARS OF INNOVATION & EXCELLENCE

Since launching the world’s first Bluetooth-based wireless intercom headset in 2004 (the Scala Rider), Cardo Systems has been responsible for many of the industry’s
innovations, revolutionizing communication, pushing technological boundaries and enhancing user safety. Now sold in over 100 countries, Cardo is proud to be the

world's leading communication device for groups in motion.

Scala Rider F

Scala Rider
1tembedded 1t bike-to-bike 1t Mile-long
1t Motorcycle FM radio e intercom
Bluetooth headset

1t Natural Voice 1t Dynamic Mesh

1t Music sharing

1% premium audio Operation Communicator & downloadable S/W
Sound by JBL
1+t Air Mount launched 1t mesh outdoor purchase
on the Packtalk Edge communicator of Riser

multi-sourced
motorcycle crash
detection systems

PACKTALK PACKTALK
EDGE OUTDOOR

PACKTALK PRO

Tt over-the-air
software updates for
communication devices



OUR ENVIRONMENTAL COMMITMENTS

* Commit to a 1.5°C-aligned science-based target to reduce absolute Scope

1and 2 GHG emissions by 38% by 2030 from a 2021 baseline.

* Partner with programs and organizations with a focus on environmental
conservation.

* Develop products in accordance with our Eco-design Framework,
integrating environmental consideration throughout the design process.

* Establish a robust refurbishment program aimed at extending product
lifecycles and minimizing electronic waste.

* Develop a comprehensive risk management plan to mitigate climate-related
risks and ensure business resilience.

1 2 RESPONSIBLE
CONSUMTION
AND PRODUCTION
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OUR SOCIAL COMMITMENTS

* Create afair and just workplace that celebrates diversity and inclusion.

* Support our local community through social investment projects, and we

encourage our employees to actively participate in these volunteer opportunities.

* Define expectations, policies, and responsibilities for both the company and
employees through our Code of Conduct.

* Uphold the highest standards of product safety throughout the entire product
lifecycle.

QUALITY
EDUCATION

|

GENDER
EQUALITY
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OUR GOVERNANCE COMMITMENTS

* Hold our suppliers to high ethical standards
and partner with companies that share Cardo’s
core values.

* Implement policies, including anti-bribery and

data privacy, in alignment with industry best
practices.

1 0 REDUCED l 7 PARTNERSHIPS
INEQUALITIES FOR THE GOALS

S B
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OUR MATERIAL ESG OBJECTIVES

At Cardo, we understand the urgency for radical change when it
comes to the environment. Therefore, we prioritize sustainability
at the core of our business. Our focus on innovation manifests not
only in our communication technology for riders, but also in our
strategy for reaching environmental and social objectives that align
with the United Nations Sustainable Development Goals (SDGs).
To learn more about our ESG policy and performance, refer to
the ESG Governance Team Structure & Leadership section in the
Governance chapter.

We recognize the importance of understanding and addressing our
stakeholders' expectations and concerns. Conducting a materiality
assessment is key to our approach, allowing us to identity and
prioritize the environmental, social, and governance issues most
relevant to our operations and stakeholders. This process highlights
our commitment to sustainable development and ethical business
practices, aligning our strategy with global sustainability goals.

Our methodology for the materiality assessment reflects our
organization's core values and strategic goals. We began by
reviewing industry benchmarks and standards, such as the
Sustainability Accounting Standards Board (SASB). This approach
helps us identify ESG topics that are most significant to our
operations and stakeholders.

Our material ESG objectives include:

@

Environmental

w * To monitor our environmental performance, such as Greenhouse

&

PN

Gas (GHG) emissions, energy use, waste consumption, etc.

* To ensure our suppliers are upholding our environmental expectations.
* To support circular economy initiatives by encouraging and engaging

with our suppliers to reduce the environmental impact over the lifecycle
of our products, from manufacturing and distribution to disposal and
end-of-life.

Social
* To ensure a respectful, fair and pleasant work environment.
* To protect the needs of our employees and suppliers by creating safe

and healthy working environments, fair wages and working hours, and
having a zero-tolerance policy for discrimination and harassment.

* To drive positive social impact by investing time and resources in local

communities.

* To uphold the highest standards of product safety by embedding safety

considerations throughout the product lifecycle.

[] [] [] Governance

(I

* To ensure a zero-tolerance approach when it comes to bribery and

corruption by fully complying with our Anti-corruption and Bribery
Policies and providing regular training.

To uphold high standards of business ethics by applying Cardo's Code
of Ethics and Suppliers Code of Ethics to all employees and suppliers.

* To establish the internal frameworks and governance structures

needed to effectively lead, support, and monitor social and
environmental initiatives.
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STAKEHOLDER
ENGAGEMENT

Stakeholder engagement has been a key component of what drives
our success at Cardo.

Our Riders

We are committed to continuously enhancing our products
and customer experience through structured feedback
collection. As part of our commitment to data-driven
improvement, we conduct an annual survey to assess
customer satisfaction and identify opportunities for refinement.
The survey is more than a measure of satisfaction, it serves as a key
driver for product development. For example, customer feedback
on ease-of-use led Cardo to redesign the button interface in 2024,
ensuring that each button performs a single dedicated function for
improved usability.

We also strengthened our Voice of the Consumer Program, a
structured quarterly initiative where our customer service team
consolidates feedback from various departments across Cardo.
This program provides valuable insights into key areas, such as
delivery experiences and product quality, enabling us to proactively
identify challenges and continuously improve our offerings based
on real customer experiences.

In addition to our annual customer survey and the ongoing
feedback reportsfromour supportteam, Cardo has also conducted
dedicated focus group sessions with representative customers.
These sessions provide an opportunity for customers to test new
prototypes and play an integral role in shaping our products.

12



“Cardo believes that every new product, feature or service must be backed by
customer involvement, hands-on experience and mutual ideation sessions
with the product team.”

- Nir Ben-Moshe, VP of Product Management at Cardo Systems -

Looking ahead, we remain committed to enhancing our feedback collection
methods to gain deeper insights into product performance.

Our Employees

Our employees are equally important stakeholders, and we actively seek their
input through annual engagement surveys and roundtable discussions with
leadership. These sessions have led to meaningful changes across the business,
helping us identify what works and where there is room for improvement.

Our Investors

As part of the EMK Capital portfolio, Cardo is backed by a firm that invests in
companies it believes can positively contribute to a more efficient, sustainable and
just future economy.

EMK Capital is a signatory to the United Nations-backed Principles of Responsible
Investment (PRI) and upholds high ESG standards across its portfolio.

“EMK Capital endeavors to uphold the United Nations-backed Principles of
Responsible Investing, with a focus on ensuring high environmental, social,
and governance (ESG) standards across our portfolio and operations.”

- EMK Capital -

EMK Capital
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2024 marked 20 years of innovation for Cardo,

a milestone that highlights our continued leadership in safety, social
responsibility, and sustainability. Over the past year, we achieved
significant advancements across key areas including:

* Motorcycle Crash Detection Technology - We launched our
product Packtalk Pro, featuring a groundbreaking safety feature
designed to detect accidents and enhance rider protection.

* Economic Commission for Europe (ECE 22.06) Compliance -
We initiated compliance with ECE 22.06, a new safety standard.

* Reforestation & Employee Engagement - We planted a tree for
every employee in celebration of our 20-year anniversary and
extended this initiative to new team members, embedding
sustainability into our company culture.

* Gold Badge of Standards - We earned the prestigious Gold
Badge Standards after achieving our third certification, equivalent to
ISO 26000 for social responsibility.

* Employee Well-Being & Inclusion - We expanded our workplace
diversity initiatives and engagement programs, strengthening
employee retention and fostering a more inclusive company culture.

* Refurbishment Program Expansion - We advanced our

refurbishment initiatives, reducing electronic waste and further
supporting a circular economy.

* Sustainable Product Innovation - We transitioned nearly all

product manuals to digital formats and integrated recycled plastics
into select product components, lowering our environmental impact.

* Packaging Optimization - We continued using foldable boxes

precisely sized to each product to fit more units per pallet, reducing
transportation-related emissions and packaging waste.

* Supplier Secondary Sourcing - We diversified our supplier base,

reducing reliance on long-lead-time vendors and increasing the use of
sustainable sea shipping, lowering emissions while enhancing supply
chain resilience.

Supplier Localization - We expanded our supplier localization
alongside as regional manufacturing and warehousing, enabling us

to source, produce, and distribute products closer to where they

are sold. This approach reduces transportation related emissions.









SAFETY-DRIVEN
PRODUCT INNOVATION

InMay 2024, Cardo unveiled the Packtalk Pro, a super-premium communicator
featuringanall-new Crash Detection System. This groundbreaking safety innovation
is designed to provide riders with an added layer of protection on the road.

The Crash Detection System utilizes built-in sensors to detect impacts and
seamlessly communicates with the Cardo Connect App and cloud to inform
emergency contacts when a crash is detected. If the system determines that an
accident has occurred, the rider has 30 seconds to cancel the alert before an
automated SMS notification is sent to their pre-selected contact. Riders can
prevent the message from being sent by saying “ignore," pressing any button on
the device, or using a red button on the smartphone app.

We conducted extensive testing to refine the Crash Detection software,

achieving an impressive accuracy rate. This innovation underscores our ongoing
commitment to rider safety.

- Alon Lumbroso, CEQO of Cardo System -




CARDO’S LEADERSHIP IN PRODUCT SAFETY COMPLIANCE

One of our top priorities at Cardo is to provide our customers with high-quality
products that meet or exceed mandatory safety standards. We have tools and
processes in place to address product safety and quality from initial design
through production.

We take a proactive approach to regulatory compliance to meet evolving safety
standards. In 2024, Cardo initiated compliance with (ECE) 22.06 for one
product line. ECE 22.06 refers to the latest helmet safety standard established
by the United Nations Economic Commission for Europe (UNECE). It replaces
the older ECE 22.05 standard and introduces stricter safety requirements to
enhance rider protection. Key improvements include increased impact resistance,
rotational acceleration testing, and verification that integrated accessories—such
as our communication systems—do not compromise helmet integrity. By aligning
our product design with these rigorous standards, we prioritize rider safety, extend
product lifecycles with durable materials, and drive responsible innovation.

While this updated safety standard wasn't set to take effect until 2025, we wanted
to be prepared by starting the compliance process in 2024. By 2026, we plan to

acquire testing machinery and integrate it into production lines, enabling in-house
testing and certification.

The new ECE 22.06 -
certification for helmets
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ENVIRONMENT

OUR ENVIRONMENTAL ROADMAP

Our Environmental Roadmap for 2024 sets the stage for a more sustainable
future at Cardo. It was guided by collaborative discussions with key team members
to align our ESG goals with our mission and business objectives. In 2023, Cardo
committed to launching 12 projects over four years, targeting three significant
projects each year. In 2024, these three projects were:

L(\{}

Social Responsibility Certification: Digital Manuals Standardization
We have officially received the equivalent to Following a successful pilot with the Spirit product
ISO 26000, reinforcing our leadership in social line, we have transitioned nearly all product
responsibility. This marks our third certification, manuals to digital formats, significantly reducing
earning us the Gold Badge of Standards for holding paper consumption and aligning with our carbon
three critical certifications by the end of 2024. reduction goals.

1
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Recycled Plastics Initiative
We started incorporating recycled plastic into
our accessories, starting with static components.
This initiative is an ongoing effort, with plans to
expand its application across additional product
parts over time.

12 RESPONSIBLE
CONSUMTION
AND PRODUCTION
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CIRCULAR ECONOMY
At Cardo, we are committed to maximizing resource circularity throughout
the entire product lifecycle—from material sourcing and production to
disposal and recycling. Aligned with circular economy principles, our
approach focuses on eliminating waste, reducing pollution, and designing
for longevity and recyclability.

OUR ECO DESIGN FRAMEWORK

Sustainabilityisacore principlein productdevelopmentand Cardointegrates
ISO 14001 environmental standards into our product development process.
Our eco-design framework evaluates environmental impact at every stage—
from design and manufacturing to end-of-life disposal—ensuring responsible
resource use and recyclability:

* Design Review
* Exploring alternative materials to plastics, cables, cartons, and paper
materials to minimize environmental impact.
* Ensuring all electrical components comply with RoHS & REACH
certification to restrict hazardous substances.
* Conducting risk management assessments before final material selection.

* Marketing
* Adding an environmental remark in every satety and warranty manual
to enhance sustainability awareness and responsible disposal practices.

¢ Sustainable Procurement
* Procuring parts closer to manufacturing sites to reduce
transportation-related emissions, while utilizing secondary suppliers
that ship by sea to further lower carbon emissions.

* Regulatory Oversight
* Conducting regulatory reviews during design and certification
processes to prevent discrepancies and maintain global compliance.

20
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PRODUCT SUSTAINABILITY

Cardo is committed to reducing resource consumption
and minimizing waste through energy-efficient
technology, digitalization, and sustainable materials.

By using these principles, we ensure that our products
and packaging support long-term sustainability without
compromising quality or performance.

SMART POWER MANAGEMENT

(REDUCING ENERGY WASTE)
In 2024, Cardo introduced the Auto Power On/Off
feature in the Packtalk Pro, leveraging motion sensors
to detect helmet movement and automatically power
the device on or off based on usage. This eliminates
unnecessary energy consumption, prevents battery
degradation, and extends product lifespan, ultimately
reducing electronic waste. Beyond sustainability, this
feature enhances user convenience for customers who
forget to turn off their device. In 2025, we plan to expand
this technology across our product range to further
improve our energy efficiency.
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DIGITAL MANUALS
(REDUCING PAPER WASTE)




SUSTAINABLE PACKAGING
(REDUCING PACKAGING WASTE)



part of our circular design strategy, we have started introducing recy
terials into our product components.

2024, we focused on static parts—components that do not und
tinuous movement—because they are the perfect place to start integre
ycled materials while ensuring long-term durability and reliability.

Sranaseries ofvisual,mechanical, andfunctional tests ontwo key compon:

cradle bottom cover and the removable boom holder. Both succes:s
ssed all evaluations using up to 50% recycled plastic, which allows our t
begin integrating recycled materials into these products.

S is an exciting milestone, and it's just the beginning. Our team is alr¢
rking on scaling up the use of recycled materials across more compon
hile maintaining the high standards our riders expect from Cardo.

dngside smart power management, digitalization, and sustainable packac
ycled materials are now an essential part of our eco-design apprc
jether, these elements reflect our commitment to thoughtful, respon
yduct development through every stage of the product lifecycle.




Cardo is committed to extending product lite and minimizing waste through
innovative circular design initiatives.

In 2024, we successfully completed a pilot refurbishment program across our
core product families—PackTalk, Freecom, and Spirit. The program explored
the feasibility of collecting end-of-lite units from riders, restoring them through
targeted repairs, and reselling them at reduced prices in eco-friendly packaging.

Eachunitunderwent athoroughinspection and the replacement of key components,
including plastic parts, batteries, and buttons, as needed. The results were
encouraging: 62% of collected units were successtfully refurbished and could be
returned to market. This represents a meaningful step toward minimizing waste
and extending product lifecycles—core tenets of circular design.

Along the way, we also identified common failure points, which are already helping
us improve the durability and performance of future products.

As part of this program, we established a dedicated product repair center in the
United States. Previously, product repairs in the U.S. had to be shipped to our

service center in Europe, leading to high transportation costs and increased
emissions. With around 50% of our customers based in the U.S,, this move allows
us to reduce our carbon footprint while offering more efficient service to our
riders.

In 2025, building on the success of the pilot program, we will expand our
refurbishment efforts and introduce full-scale repair services in the U.S. Our goal
is to develop a structured business model that enhances circularity while offering
U.S. customers seamless repair and return options for their units. This expansion
supports our broader ESG strategy by promoting responsible consumption and
ensuring our products remain in use for as long as possible.
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SUSTAINABILITY AWARENESS

OFFICE INITIATIVES

At Cardo Systems, sustainability is part of our workplace culture. In 2024, we
strengthened this foundation by raising environmental awareness and further
integrating sustainable practices into our daily operations. Environmental
considerations are now regularly discussed in team meetings and incorporated
into planning processes, reflecting a growing sense of shared responsibility.

Employee-led initiatives are central to our culture. Team members are empowered
to drive meaningful workplace changes. One example from 2024 was an
employee-driven initiative to minimize plastic waste by replacing wastebasket
liners only when necessary, significantly reducing plastic consumption.
Additional office sustainability initiatives included:

* Installing reminder signs throughout the office to encourage employees
to switch off lights and the A/C when not in use.

* Introducing orange recycling bins in the cafeteria to improve waste
separation and recycling efficiency.

* Selecting sustainable holiday gifts with minimal packaging, sourced
from suppliers that promote social impact, such as those employing people
with disabilities.

By embedding sustainability into everyday operations, Cardo is minimizing its
environmental impact and strengthening employee engagement.

AFFORDABLE AND 1 2 RESPONSIBLE 1 3 CLIMATE

CLEAN ENERGY CONSUMTION

AND PRODUCTION
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OFFICE INITIATIVES

At Cardo Systems, sustainability is part of our workplace culture. In 2024,
we strengthened this foundation by raising environmental awareness
and further integrating sustainable practices into our daily operations.
Environmental considerations are now regularly discussed in team meetings
and incorporated into planning processes, reflecting a growing sense of
shared responsibility.

Employee-led initiatives are central to our culture. Team members are
empowered to drive meaningful workplace changes. One example from
2024 was an employee-driven initiative to minimize plastic waste by
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GHG Emissions
MEASURING ENVIRONMENTAL IMPACT & GHG REDUCTION

Cardo is committed to measuring our environmental impact and reducing our
carbon emissions. Since 2020, we have taken the initiative to do a comprehensive
analysis of our greenhouse gas emissions. We have been supported by the third-
party company Normative, who specializes in GHG footprint assessments. Our
process aligns with the internationally recognized Greenhouse Gas Protocol,
covering Scope 1, 2, and 3 emissions.

Since 2022, we have mitigated 100% of our Scope 2 emissions through renewable
energy certificates (REC:s).

In 2024, we were proud to achieve a 36% reduction in Scope 1 emissions
compared to our 2020 baseline year.

Normative
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Scope 1& 2 GHG emissions (tCO,e)

80.0
70.0 67.7 67.7
60.0
50.0
2 40.3
g 400 e 36.7
- 304
30-0 25'6
20.0
10.0
] 0 0 0
2020 2021 2022 2023 2024
@ Scope1l ® Scope2
Since 2022, Cardo was able Q@
to mitigate 100% of Scope 2

emissions through purchasing COZ

renewable energy certificates.



EMISSIONS PER SCOPE 3 CATEGORY (TCO2E)

Scope 3 emissions refer to indirect greenhouse gas emissions that result
from our company's activities along our supply chain and during product use.
Based on our annual analysis, Scope 3 emissions account for the majority of
Cardo’s carbon footprint. This is due to the fact that all our material sourcing
and manufacturing are carried out by external vendors. We are proud to be
leaders in calculating our Scope 3 emissions for 5 categories, allowing us to
identify and implement targeted reduction strategies.

Cardo has focused on supply chain efficiency and inventory management to
minimize the impact of our Scope 3 GHG emissions. Our supplier localization
strategy ensures that products are sourced, manufactured and stored in
regions closer to where they are sold. Additionally, we have expanded our
original storage facilities to streamline logistics and decrease transportation
emissions. To further reduce our carbon footprint, we began shifting from air
freight to sea shipments, aiming for a /0% sea / 30% air transport ratio by
planning orders in advance.

Beyond logistics, our strict travel policy has significantly reduced business
travel emissions, limiting non-essential trips and encouraging employees to
use more sustainable transportation options.

Even as Cardo continues to grow, creating a expected increase in Scope 3
emissions, we ve managed to keep our emissions intensity steady.

Scope 3 Total emissions (tCO2e) breakdown by category 2024

1%

@ Purchsed goods and srvice
Purchased, services
Business travel
® Fuel and Energy-Related Activities
@ Capital goods

ey

70% 30%
sea air
transportation transportation
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EMISSIONS INTENSITY

Between 2023 and 2024, Cardo’s emissions intensity per revenue remained
relatively stable at around 0.05, reinforcing our commitment to continuous
improvement in carbon efficiency.

Emissions intensity (kgCO,e) / € Revenue
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From 2020 to 2024, we recorded an increase in our absolute Scope 3 GHG
emissions, reaching 7,405 tCO,e in 2024. This increase was largely driven by
Scope 3 emissions, reflecting the expansion of our operations and our growing
supply chain activity. Despite the rise in absolute emissions, our emissions
intensity—calculated as kgCO,e per a thousand Euros of revenue—declined

from 0078 in 2020 to 0056 in 2024.

Looking ahead, we are committed to keeping our emissions intensity around
0.05 per revenue, while continuing to expand responsibly and invest in
sustainable practices across our value chain.
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SCIENCE BASED TARGET INITIATIVE (SBTI)

In 2022, Cardo demonstrated business leadership on climate action, reinforcing
its commitment to sustainability through the implementation of GHG reduction
targets aligned with the Science Based Targets Initiative (SBT).

Our SBTi goals remain in line with the Paris Climate Agreement and the level of
de-carbonization required to limit global warming to 1.5°C.

* For our Scope 1& 2 emissions, Cardo aims to reduce total emissions by
38% by 2030 compared to the 2021 base year.

* For Scope 3 emissions, Cardo commits to measure and reduce its emissions.

Scope 1 Emissions from Cardo Vehicles
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REDUCTION PLAN

We plan to achieve these ambitious targets on the Scope 1 level by switching
to alternative transportation options like bicycles, electric and hybrid vehicles
and shared transportation initiatives. To further reduce our projected Scope 1
emissions, we have implemented a forward-thinking car rental/lease policy. By
2026, our goal is to achieve a 38% reduction in fuel consumption from our 2021
base year. In 2024 we made progress towards this goal, switching 33% of our
fleet to hybrid and achieving a 23% reduction in fuel consumption since 2021.

>

38%
reduction in fuel
consumption

by 2026



SOCIAL

Our Workplace Culture

At Cardo, we take pride in fostering a workplace culture where employees feel
valued, heard, and empowered to contribute. Transparency is at the core of our
employee experience, cultivating trust and mutual respect across all levels of
the organization. To encourage feedback, engagement, and continuous growth,
we have open communication throughout the year. Additionally, we have

implemented several key initiatives including:

8

Roundtable Discussions
Our CEO and VP of HR led small-group
discussions that included new hires from various
departments, providing a platform for direct
feedback and contributing to high new hires
satisfaction.

NI/

N

Leadership Forum
Quarterly meetings for management focused on
cross-departmental challenges, strategic alignment,
and professional growth, fostering collaboration and
leadership development.

@)
56

Feedback Sessions
Annual employee feedback sessions
between new hires and their managers.



EMPLOYEE ENGAGEMENT & SATISFACTION

To ensure ongoing engagement and workplace
satisfaction, Cardo conducts a comprehensive
employeeengagementsurveyeverytwoyearsthrough
an independent firm. This survey provides valuable
insights into the employee experience, helping us
assess engagement levels, identify strengths, and
pinpoint areas for targeted improvement.

This survey is distributed company-wide, across all
locations, departments, and seniority levels. In 2024,
we had a 98% survey response rate, reflecting our
employees' strong commitment to shaping their work
environment.

We are proud that our employee satisfaction levels
remained high, and our employee engagement
score increased from 4.28 in 2022 to 4.31in 2024,
continuing a significant upward trend since our first

survey in 2017,

&

14% employee engagement
growth from 2017-2024

At Cardo, we deeply value our team members,
and employee retention is prioritized as a key
performance indicator (KPI). In 2024, we celebrated
the remarkable achievement of reaching a 92%
retention rate, surpassing our initial target of 90%.

Beyond transparency and growth, we strive to
make Cardo an enjoyable place to work. In 2024,
regional team events were hosted throughout our
global offices, alongside departmental team-building
activities and monthly happy hours. In 2025, we have
plans to bring together employees from across 15
countries to participate in a company-wide event that
willinclude team building and training.

“Corporate responsibility is at the core of Cardo’s
strategy. We integrate ESG principles into every
aspect of our business, from product design to
operations and employee engagement.”

- Alon Lumbroso, CEO of Cardo Systems -




EMPLOYEE TRAINING & SUCCESS

At Cardo, we prioritize the personal and professional growth of our team members.
In 2024, our employees participated in structured training to help them succeed in
their roles. Our comprehensive annual trainings take place in-person and virtually
and cover ESG-related areas such as the environment, ethical behavior, health and
safety protocols, and technical skills.

We also offer quarterly training for employees through Cardo Academy. This is a
forum for our employees to share their insights and expertise with our global team,
focusing on projects they have personally been involved in. In 2024, there was a
large emphasis put on Al training in order to encourage our employees use Al in
product development and work procedures responsibly. In 2025, we are excited
to have a session in Cardo Academy related to ESG.

A key training opportunity for our Project Management Team in 2024 was Project
Fusion 2024, a premier project management workshop at Microsoft Herzliya. The
team learned about topics including collaboration, performance optimization, and
Al-driven project management, equipping them with the knowledge and skills
to contribute to our collective success. As a key sponsor of the event, Cardo
reaffirmed its commitment to empowering our leaders and fostering dedicated
innovation for their well-being.



In 2022, we revamped our employee review process, empowering our team
members to take charge of their own development journey. Our employees
now actively participate in the review process by completing performance
evaluation forms, followed by constructive discussions with their managers
to set ambitious targets for the upcoming year. The results speak for
themselves: In 2024, we achieved a 100% participation rate in the review
process, reflecting our unwavering dedication to our employees' personal
and professional advancement. This commitment is also apparent through
the numerous internal promotions in 2024, where we had the privilege to
witness our employees take on new responsibilities and grow within the
company.
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DIVERSITY & INCLUSION

At Cardo, we recognize that having diverse perspectives is critical for our
company's success in continuing to pioneer communication technology.

Being a diverse company and employer helps us to better understand and serve
our customers who span over 85 countries. With these values of empowerment
and innovation in mind, we aim to create a work culture that is diverse and inclusive,
at all levels of our business.

Our Diversity & Inclusion Policy and our Community Engagement & Volunteering
Policy outline our objectives within each of their respective social areas.

We are committed to inclusivity and equality, through our business partners,
suppliers and customers and to creating an equal workplace that embraces
employees’ various backgrounds and differences. Our Diversity & Inclusion Policy
outlines the importance of respecting people across all backgrounds including
ethnicity, nationality, race, religion, physical abilities, gender, gender identity or
expression, sexual orientation, family or marital status and age.

We take pride in the fact that our organization comprises almost 40% women
represented in every department of Cardo globally, and comprised 22% of our

management team.

In 2024, there were O incidents of discrimination at Cardo.

GENDER
EQUALITY 22% of our

management
team are women
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EMPLOYEE WELLBEING & BENEFITS

At Cardo, we prioritize employee well-being by fostering a supportive, balanced,
and engaging work environment. Recognizing the importance of work-life balance,
we offer a hybrid work model, allowing employees to manage their personal and
professional commitments effectively.

Our work environment is designed to enhance the well-being of our employees.
Depending on location, the employees are provided with fresh, nutritious food,
standing desks, and access to a fun room for recharging.

Collaboration is at the heart of our culture, and we actively invest in team-building
activities to strengthen workplace connections. Departments hold regular team-
building sessions, and select locations host year-end company offsites, combining
strategic planning with outdoor activities. Through team bonding and group
training days, we cultivate a strong sense of community and teamwork, reinforcing
our commitment to employee well-being and professional fulfillment.

GOOD HEALTH
AND WELL-BEING

oy
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COMMUNITY ENGAGEMENT

Our Community Engagement and Volunteering Policy outlines our commitment to
supporting our local community and provides a formal procedure for our charitable
donations. Through our Donation Committee, composed of both employees
and management, we evaluate nominated organizations in our priority impact
areas. In our selection process, we consider various aspects, including the UN
SDG goals. In 2024, the Donation Committee selected 5 nonprofits to receive
donations, with Cardo contributing $10000 dollars to support their initiatives.

Beyond financial contributions, we encourage employees to get involved in the
community and offer half a day per quarter for our employees to volunteer
independently. Additionally, we organized team volunteering initiatives with
organizations, such as food rescue groups to further foster a culture of
community involvement.
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SOCIAL RESPONSIBILITY

At Cardo, social responsibility is a core pillar of our ESG strategy—reflected in
both our corporate conduct and the way we design our products. In 2024, we
created a formal Social Responsibility Policy, which serves as a strategic guide for
aligning our business practices with internationally recognized ethical, social, and
governance standards.

We are proud to have earned the local equivalent to ISO 26000 in 2024,

recognizing our leadership in corporate social responsibility.

As part otthis certification process, we conducted a comprehensive social responsibility
risk management assessment, evaluating key risks across social, economic, ethical, and
governance areas:

¢ Social Risks - Labor practices, working conditions, community impact,
customer health and safety.

* Economic Risks - Supply chain disruptions, product recalls, legal compliance.

e Ethical Risks - Corruption, bribery, intellectual property violations.

* Governance Risks - Lack of transparency, poor stakeholder engagement.

For each risk, we assessed severity and probability, then developed a risk mitigation
plantostrengthenresilience and proactive management. This process hasenhanced
our ability to anticipate challenges, minimize potential impacts, and ensure ethical
business operations.

Since we also achieved 1ISO 14001 for environmental management and
ISO 9001 for quality management in 2024, achieving this third certification
earned usthe Gold Badge of Standards from the local standard setting institute.
This designation validates that our integrated management systems meet the
highest standards of quality.
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SOCIAL RESPONSIBILITY SPHERE OF INFLUENCE MODEL

To translate our mission into meaningful social impact, Cardo uses a Social
Responsibility Sphere of Influence model — a four-layer framework that
drives responsible innovation and reinforces our commitment to customer-
centric design.

Social Impact

Feature

Cardo’s social responsibility sphere of influence model
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An example of this model is our recent innovations in rider safety:

Layer 1: Mission - Embedding Salety at the Core

As mentioned above, safety was formally integrated into our corporate mission
statement, which guides how we innovate, prioritize, and design every product
and feature.

Layer 2: Product - Packtalk Pro

The Packtalk Pro is the commercial realization of our safety-first mission. More
than 20,000 units were sold in 2024, representing a significant adoption with
our riders. This layer is where our customers interact with our mission—through a
product built for them.

Layer 3: Feature - Crash Detection

Translating our mission into action, we introduced Crash Detection as a key
feature of the Packtalk Pro system. This advanced safety technology transtforms a
communication device into a potential life-saving tool. It's a clear example of how
thoughtful engineering can deliver real-world value.

Layer 4: Social Impact - Safety Education

We provide safety education on Crash Detection and track KPIs like social
media mentions and crash data to refine our products and training, supporting a
broader shift toward road safety.

By creating mission-driven products, we ensure that we contribute to a more
socially responsible future.






GOVERNANCE

CORPORATE GOVERNANCE

Cardo Systems upholds the highest standards of corporate governance to ensure
transparency, accountability, and ethical behavior in all aspects of our business.
We are committed to integrity, compliance, and responsible business practices.
Our governance approach emphasizes fair decision-making, protection of
shareholder interests, and adherence to legal and regulatory requirements.

Anti-corruption

Cardo maintains a zero-tolerance policy toward corruption, bribery, and
unethical business practices. All our employees receive training and sign our
‘Code of Conduct’ as part of our onboarding process, ensuring they understand
our formal expectations for ethical behavior. In cases of suspected violations of our
Code of Conduct, employees shall report such violations to our HR Department
or via our anonymous Whistleblower Policy.

Intellectual property rights

Protecting intellectual property and ensuring data security are critical to our
governance framework. We have a comprehensive Information Security Policy,
designed to sateguard sensitive corporate and customer data. We also have
mandatory monthly cybersecurity awareness training for employees, ensuring
best practices in data protection and responsible information handling.

Labor & Human Rights

Cardo abides by local laws and regulations in all countries and regions where
it operates and is committed to ensuring the protection of human rights in its
operations, supply chains, and products. To ensure that our suppliers adhere to
responsible business practices, we require them to sign our Supplier Code of
Conduct. As part of the onboarding process, suppliers undergo a comprehensive
audit to verify their compliance with our principles, including non-discrimination,
fair treatment of employees, and adherence to labor and human rights laws.
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Cardo’s Human Rights policy and requirements are in line with the UN Guiding
Principles and OECD Guidelines for Multinational Enterprises. We also require
our suppliers to follow these principles and conduct due diligence to ensure they
are complying.

Compliance & Ethics

At Cardo, we are committed to upholding the highest standards of integrity,
compliance, and ethical business conduct. We work closely with our employees,
partners, and stakeholders to ensure that our operations align with legal
requirements and corporate social responsibility principles.

Lo \<; S A\
Anti-corruption Labor & Human

Rights

Intellectual
property rights

Compliance
& Ethics



OUR ESG APPROACH

Cardo’s ESG approach follows the PDCA (Plan-Do-Control-Act) cycle, PDCA implementation (Plan-Do-Control-Act)
ensuring continuous improvement in our sustainability efforts. At the strategic
level (Plan), we establish our ESG foundation through the ESG Mission
Statement, ESG Policy, and ESG Roadmap, setting long-term sustainability ESG Mission Statement
goals. Moving into the tactical level (Do), these commitments are translated
into actionable initiatives through our ESG Annual Sustainability Plan. To
ensure accountability, the Control phase involves tracking progress using
ESG KPIs, measuring performance against sustainability objectives. Finally,
in the Act phase, we conduct an ESG Annual Management Review to assess
the results and refine strategies for ongoing improvement. This structured
approach ensures that ESG principles are effectively embedded into Cardo's
operations and fosters a cycle of continuous improvement.

P - Plan
o (Strategic level)

[ SRS I

ESG Road map -

—

A
ESG Annual Sustainability Plan [Ele ‘ D -Do
7L (

actical level)

C - Control
(Operational level)

ESG Annual Management Review [k @ A - Act
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ESG GOVERNANCE TEAM STRUCTURE & LEADERSHIP

Cardo established a dedicated Environmental Team to drive sustainability efforts
across the company. This team includes representatives from Product, Marketing,
Product Quality, Human Resources, Research & Development, Operations, and
Engineering, ensuring a cross-functional approach to sustainability challenges
and opportunities. The Environmental Team is responsible for developing and
executing a comprehensive sustainability roadmap, aligning environmental and
social goals with business strategy.

At Cardo, the executive team monitors and oversees progress towards ESG goals
and targets. We have assigned climate-related responsibilities to management-
level positions within Cardo who are responsible for assessing and managing
climate-related metrics and targets. Since 2022, ESG performance has been
integrated into executive compensation, with 5% of total bonus remuneration tied
to ESG targets. This helps ensure ESG is at the forefront of considerations when
critically assessing decisions made at Cardo.

Within our 2024 ESG plan, we set 15 ESG-related business objectives, all of which

were successtully achieved.
We are proud to report that in 2024, we met all our ESG objectives.
Further, since 2021, our investor EMK has been a key supporter of the Task Force

for Climate-related Financial Disclosure (TCFD), committing to improve and
increase reporting of climate-related financial information.
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SAFETY & ENVIRONMENTAL COMPLIANCE

Cardo complies with specific regulations like Bluetooth, FCC, and RF to meet
international market requirements.

In 2024, Cardo undertook extensive substance lab testing to comply
with new environmental and safety regulations including:

® RoHS 3 (Restriction of Hazardous Substances)

* REACH (Registration, Evaluation, Authorization, and Restriction of Chemicals)
® PFAS (Per- and Polyfluoroalkyl Substances)

* CMRT Version 6.4 (Conflict Minerals Reporting Template)

¢ California Proposition 65 (CA Prop 65)

® EU POP (Persistent Organic Pollutants)

To further strengthen regulatory compliance, we integrated Silicon Expert, a
tool that enables us to upload our bill of materials and generate detailed health
grading reports. This ensures that all components, including plastics and
cables, align with current and emerging regulations.

Additionally, we conduct annual supplier evaluations, particularly in high-risk
regions, requiring vendors to declare sources in accordance with U.S. and EU
regulations on conflict materials. Cardo’s supply chain oversight covers 300
components from approximately 100 suppliers, ensuring accountability at
every level.

v ZEURL
RoHS3 B2POPs
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PRODUCT QUALITY

Cardo goes beyond compliance, earning the ISO 9001 certification for its
commitment to quality management. Our quality procedures and processes are
designed to ensure and uphold the highest standards across all products and
services.

We follow a comprehensive product development process, starting from defining
product and marketing requirements through to issuing Statements of Work and
compliance matrices. This process includes concept design, high-level design,
and detailed design, with development reviews at each stage. Our dedicated
engineering team conducts thorough testing to validate that quality, safety, and
reliability standards are met for all products. Throughout the process, feedback is
integrated to drive continuous improvement before launch. We also maintain full
traceability down to the component level, allowing us to track and manage each
unit throughout its lifecycle. We are happy to report that in 2024 Cardo had no
product recalls.

Our products adhere to strict requirements for labeling
and marketing productinformation, covering areas such
as component sourcing, safe usage, and responsible
disposal. As a result, we recorded zero incidents of
non-compliance with regulations concerning labeling
or marketing of product information in 2024.



RESPONSIBLE SUPPLY CHAIN

Sustainability is a cornerstone of our procurement policies and practices at Cardo.
We strongly believe that our responsibility to the environment extends across the
entire supply chain, which is why we implemented a Sustainable Procurement
Policy. Our commitment to sustainability is further supported by our ESG Policy,
which incorporates the principles of responsible consumption and production
as well as fair labor practices. We work closely with our suppliers to ensure
compliance with environmental protection laws and ethical labor standards.

Every two years, we require our Electronic Manufacturing Services and
key suppliers to affirm their commitment to our standards by signing
our Supplier Code of Conduct. Annual audits are conducted on 20
key manufacturers to ensure adherence to our sustainability criteria and ISO
certifications. Our quality assurance team, including a specialist based in China,
leads these on-site audits, focusing on environmental practices and quality control.
We also aim to audit roughly six suppliers per year to cover all of
our suppliers within a three-year cycle.

Fornewsupplierengagement,athorough due diligence processprecedes
any contractual agreement. This includes comprehensive audits, grading,
sample testing, and quality verification to ensure alignment with our rigorous
quality and regulatory standards. Over the last few years, this approach has
led us to transition to manufacturers who meet higher sustainability and quality
benchmarks, demonstrating our ongoing commitment to improving our supply
chain's environmental impact.

In 2024, 100% of our new suppliers were screened using
environmental criteria and no suppliers were identified as
having significant negative environmental impacts.

>
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CYBERSECURITY & DATA PRIVACY

Cardo has made significant strides in bolstering its commitment to cybersecurity and data management. To
enhance our cybersecurity, we engaged the services of a reputable third-party company, outsourcing our
cybersecurity efforts to ensure comprehensive protection of our employee and customer data. In 2024, there
were no identified leaks, thefts, or losses of customer data.

For our customers in the United States, we comply with The California Consumer Privacy Act (CCPA) -
a comprehensive data privacy law. Under the CCPA, our customers have the right to know how their personal

information is collected, used, and shared, and have the right to request deletion.

At a company level, we conduct annual GDPR and data security training sessions to ensure that our
employees are well-equipped with the latest information and policies.
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As we move into 2025, our priorities are likely to include developing a comprehensive risk management
plan to assess and mitigate climate-related risks, ensuring business resilience and sustainability in the face of
environmental challenges.”

- Alon Lumbroso, CEO of Cardo Systems -

About this Review

This review is Cardo’s fourth ESG Review and the second written in reference to the Global Reporting
Initiative (GRI) Standards. The review covers Cardo’s global activities.

Looking ahead we plan to publish an ESG review annually to provide transparency and easily
comparable data on our performance. Through the reporting process we aim to encourage dialogue
with all our stakeholders and inform on our improvements over time.

Statement from Good Vision, Sustainability Advisors Fahn Kanne & Grant Thornton
Group: Good Vision supported Cardo in the writing of this report. Good Vision is a member
organization of the GRI Gold Community working to empower businesses, corporations and decision
makers everywhere to act towards a more sustainable economy and future through ESG initiatives and
stewardship.

Published on June 30 2025, Version 1
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Contact Us

If you have any questions or comments
about this report, please contact:

Adrian Farja
VP of Operations and Engineering at
Cardo

adrianf@cardosystems.com

Dianarose Blivaiss
Client Manager at Good Vision Ltd.

dianarose.bilvaiss@goodvision.co.il
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GRIINDEX

GRI Standards

reporting

GRI GRI GRI Disclosure | GRI Disclosure Title Location in the Report
Chapter Standard Title Number P
21 Organizational details About Cardo
29 Entities included in the organization's sustainability About this Report
The organization reporting
and ';[,S reporting | 9.3 Reporting period, frequency and contact point About this Report
practices
2-4 Restatements of information Not Relevant
2-5 External assurance Not Relevant
Activities, value chain and other business
26 relationships About Cardo
Activities and
General workers 2-7 Employees Diversity & Inclusion
Discl
2 selosure 2-8 Workers who are not employees Not Disclosed
(Required) Not Relevant
29 Governance structure and composition
Not Relevant
210 Elodmlnatlon and selection of the highest governance Not Relevant
oay
Governance 211 Chair of the highest governance body Not Relevant
212 Role of the highest governance body in overseeing Not Relevant
the management of impacts
213 Delegation of responsibility for managing impacts Our ESG Management and Oversight
214 Role of the highest governance body in sustainability Our ESG Management and Oversight
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215

Conflicts of interest

Not Relevant

2-16 Communication of critical concerns Corporate Governance
247 E(;)Jlbactlve knowledge of the highest governance ESG Governance Team Structure & Leadership
Governance 218 Evaluation of the performance of the highest Not Relevant
governance body
219 Remuneration policies Not Relevant
2-20 Process to determine remuneration Not Relevant
Qeneral 2-21 Annual total compensation ratio Not Disclosed
Disclosure
2 2-22 Statement on sustainable development strategy ESG Governance Team Structure & Leadership
(Required)
2-23 Policy commitments Corporate Governance
2-24 Embedding policy commitments Corporate Governance
Strategy, po||c:|es 2-25 Processes to remediate negative impacts Corporate Governance
and practices
2-26 Mechanisms for seeking advice and raising concerns | Corporate Governance
2-27 Compliance with laws and regulations Corporate Governance
2-28 Membership associations Not Relevant
Stakeholder 2-29 Approach to stakeholder engagement Cardoin 2024
engagement 2-30 Collective bargaining agreements Not Disclosed
Material 31 Explanation of the material topic and its Boundary Our Material ESG Objectives
Top|c§ 3 Dlsclqsures °on 132 List of material topics Our Material ESG Objectives
(required) material topics
33 Management of material topics Environment; Social; Governance
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c . 20141 Direct economic value generated and distributed Not Disclosed
conomic
performance 2012 Financial !mp||cat|ons a?nd other risks and Not Disclosed
opportunities due to climate change
Indirect
£ . Economic 203-2 Significant indirect economic impacts Not Disclosed
conomic Impacts
200
205-2 Cociirgizsu:rl:;ah?;cigi:(reasmmg about anti-corruption Our business integrity
Anti-corruption P P
205-3 Confirmed incidents of corruption and actions taken | Corporate Governance
énh—cpmpetlhve 2061 Legal actions for antll-compehtlve behavior, anti-trust, Corporate Governance
ehavior and monopoly practices
30241 Energy consumption within the organization Measuring Environmental Impact & GHG Reduction
gy
302-3 Energy intensity Measuring Environmental Impact & GHG Reduction
E gy
nergy
3024 Reduction of energy consumption Measuring Environmental Impact & GHG Reduction
Reductions in energy requirements of products and . . .
302-5 services Measuring Environmental Impact & GHG Reduction
3031 Total volume of water used Not Disclosed
Environmental | Water
(300) 303-3 Water recycled and reused Not Disclosed
30541 Direct (Scope 1) GHG emissions Measuring Environmental Impact & GHG Reduction
p
305-2 Energy indirect (Scope 2) GHG emissions Measuring Environmental Impact & GHG Reduction
gy
Emissions 305-3 Other indirect (Scope 3) GHG emissions Emissions per Scope 3 category (tCO2e)
305-4 GHG emissions intensity Emissions Intensity
305-5 Reduction of GHG emissions Measuring Environmental Impact & GHG Reduction
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Waste generation and significant waste-related

3061 . Circular Economy
impacts
306-2 Management of significant waste-related impacts Circular Economy
Waste 306-3 Waste generated Circular Economy
306-4 Waste diverted from disposal Circular Economy
306-5 Waste directed to disposal Not Disclosed
4014 Average hours of training per year per employee Employee Health and Wellbeing
Employment Pr f di loyee skills and
] ograms for upgrading employee skills an L
401-3 transition assistance programs Employee Engagement & Satisfaction
40441 Average hours of training per year per employee OL'Jrlemployees receive an average of 8 hours of
training per year
Trammg and 4042 Progra?ms forl upgrading employee skills and Employee & Training Success
Education transition assistance programs
4043 Percentage of employees receiving regula'r Employee & Training Success
performance and career development reviews
Soci Diversity 40541 Diversity of governance bodies and employees Not Disclosed
400 and Equal , Programs for upgrading employee skills and ,
Opportunity 405-2 transition assistance programsmen Not Disclosed
Esogr-imination 4061 Incidents of discrimination and corrective actions taken | Diversity & Inclusion
Human Rights 4129 Employee training on human rights policies or Human Rights Policy
procedures
Local N 4131 Qperatlons with local community engagement, Not Disclosed
Communities impact assessments, and development programs
Customer Substantiated complaints concerning breaches of . .
Privacy 418 customer privacy and losses of customer data Cybersecurity and Data Privacy
Socioeconomic 41941 Non-compliance with laws and regulations in the Beyond Compliance

Compliance

social and economic area
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